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A Liberal Arts College Marks Five Years in Ghana

Patrick Awuah, Ashesi University’s president, celebrated the fifth anniversary of Ghana sfirst liberal arts college this week in Seattle. After
an eight-year career at Microsoft, Awuah, a native Ghanaian, founded Ashesi in 2002 with this vision: “Imagine if every Sub-Saharan African

country had several small liberal-arts colleges, educating students at alevel equivalent to liberal-arts colleges in the United States — colleges
dedicated to nurturing critical thinking, effective communication skills, practical experience, and atrue concern for society in their students.”
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Ashesi’ s leaders have developed its core liberal arts curriculum with the help of faculty at Swarthmore College and the University of
Cdlifornia at Berkeley (Awuah’s alma maters), and the University of Washington. The university’ s enrollment has increased from 30 students
in 2002 to about 400 today — 365 full-time students and 29 study abroad participants — and plans are in place for a permanent campus north
of Accraon “arange of hills overlooking the capital.” Awuah, who spoke at a University of Washington panel discussion on the role of
graduate education in nation building Monday, took time for a telephone interview with Inside Higher Ed this week about next steps for
Ashesi and the role that liberal arts education can play in accelerating Africa’ s development.

Q. Tell meabout Ashesi, your mission and your focus. If you had the ear of a potential donor at a cocktail party for just two minutes,
what would you most want them to know?

A. Wdll, | would want them to know that Ashesi is about educating a new generation of leadersin Africawho think ethically and who are
problem solvers and have the ability and the desire to confront problems on the continent.
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Q. And it hasaliberal artsfocus?

A. Yes, | think that the liberal arts focusis probably the most important thing that we're doing at Ashesi and it’s driven in part by my
experiences at Swarthmore, but also comparing that with the experiences of my colleagues who were educated in Ghana for college. In Ghana
the educational system is very heavily dependent on rote learning, just memorizing facts and repeating them to faculty. It does not prepare
people to be problem-solvers. So what we're doing at Ashesi istrying to set this example that we hope others will follow, where the process of
education should be about asking the right questions and looking at issues from multiple perspectives and thinking critically and thinking
analyticaly, both qualitatively and quantitatively.

Q. What role do you see Ashesi playing in nation building? What role hasit played so far and what role do you seeit playingin the
future?

A. We hope to educate leaders who have a very high sense of integrity and empathy for their society and who also have a strong skill set in
terms of conflict and problem solving skills that can be put to bear in their society in Africa. So thisis going to be the most direct thing that we
doisthat our graduates are going to go out there and live and work in a certain way that can be impactful for Africa. We also hope that Ashesi
sets an example for other institutions to follow so that there’ll be an even bigger effect as other institutions pay more attention to educating
people to think critically and ethically, that we then start to have a much broader impact on the continent.

So for me, | think of education as really doing two things. Oneisit builds individuals up, and they have a better life, a more rewarding life.
But the second isthat it builds these individuals up in away, or it should build these individuals in away, so they have a much bigger impact
on the society around them. In Ghanaand in alot of Sub-Saharan African countries, very few people get to go to university, to college. And
these people end up being the leadersin our society, not just political leaders, but the people who are running important institutions in our
society — the engineers and the lawyers and the doctors and the policemen and the military officers and so on. We need to educate them in a
way that they care about this society. | call it the “ project of enlightenment.” That’s what education is about.

Q. Ashesi hasathreefold focus on scholar ship, leader ship and citizenship. On thelatter point — citizenship — | saw that your faculty
are evaluated in part for their rolein pursuing development in Ghana and Africa, while students must fulfill a service learning
requirement. What are the expectations for faculty and studentson thisfront and how do you measur e their success?

A. Wdll, I'll start with the students. What we do with the students is we have them go through a leadership seminar series over the four years
that they’re at Ashesi. So each year, students participate in aleadership seminar. The first oneis about what a great leader is, what a great
leader does, does not do, what the attributes of great leadership are. The second seminar is about the good society and how you organize the
political and judicial systems of the good society. The third has to do with how to organize the economy of the good society.... And the fourth
isaseminar on leadership and service. In that seminar, we bring leaders from our community in Ghanato the classroom to speak with students
and students go out and do community service. We encourage them to do things that leverage their particular skills. So for instance, students
might go into a hospital and help them set up their information system, using the information systems skills that they’ ve learned at Ashesi. Or
they might go to an orphanage and help them with their strategic planning and their financial systems, for instance. So we encourage them to
go out and see what’ s going on, where the need is and make a meaningful contribution and then write papers reflecting on their experiences.
We hope what thiswill doisit will get students to see first-hand just what an impact they can make, not only in business but generally in their
community.

And with the faculty we encourage faculty as they’ re thinking about research and consulting jobs and so on to engage in matters that affect the
poor, and to engage in ways that they’ re going to help build Ghana' s economy in a meaningful way. Thisis the challenge that we' ve thrown to
the students and the faculty.

And of course we encourage the Ashesi community as a whole to engage the question of what our good society should be at Ashesi, so that
we have this college which in asenseisalab. If we think through and we have a deep conversation about what we want our community to
look like and how we want it to function, then we can project that as well outside of our walls.

Q. Now that you’ ve celebrated your five-year anniversary, where does Ashesi stand in terms of enrollment and your larger
objectives? What are the plansfor growth?

A. What we' ve done over the last five years, we' ve focused on improving our model, the academic model and the financial model for the
college. So we' ve rented some homes in a neighborhood in Accra and converted them to be used for academic work. In a sense, we've
focused more on the software, the people, and not as much on building.

But we feel that we'rein a pretty good place now. Tuition is covering about 80 percent of our ongoing operations, so it feels like and it looks
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likeit’s going to be sustainable just on financial terms. The academic model isworking very well; our students are very sought-after in
Ghanaian society, in corporate Ghana, and so we feel that thisis atime to begin to do the work to expand. We' ve acquired 100 acres of land
and we' re now focused on raising the money to build our permanent campus and double the size.

For the first phase of our campus development, we would be looking to increase our population to 600 students — we were at 300 last year,
we're now at 400 this year — and then we would grow that campus to a size of 2,000 students. Our model is that we have colleges that grow
in size to about 1,500 to 2,000 students and we replicate so that any growth beyond 2,000 students would be done by setting up another
smaller campus rather than building a big monolithic institution.

— Elizabeth Redden

Comments

Good model

| visited Ashesi University on arecent trip to Ghana. It is certainly a good model that can potentially expand higher ed opportunitiesin Ghana.
However, how many average Ghanaians can afford to attend Ashesi University given the current fiscal model of covering 80% of operating
cost with tuition?

Ghana has a backlog of qualified students from secondary schools who are not admitted into the government-supported large universities on
time. Ashesi University is one of several private universities that have sprung up in recent years in Ghana. While remaining true to the origina
intentions for establishing Ashesi, thisinstitution will have a greater impact on Africaif it can level the playing field by lowering the financial
barriers for highly motivated and qualified students from poor families. Addressing issues of affordability and accessibility at this nascent
stage of Ashesi University will be agood idea.

Overdll, Patrick Awuah deserves praise and credit for his leadership and foresight.

Dan Wubah, University of Florida, at 6:30 am EDT on October 19, 2007

Liberal Arts College in Ghana

The report isinteresting, and so is Dan Wubah's comment about leveling the playing field. Naturally, as a professor of Philosophy, I'min
favor of promoting liberal arts education in Ghana. | wish it could be promoted also in Americafor poor and working class citizens who
usually miss out on the benefits of humanistic education.l guess my concern with Achesi U in Ghana conceerns the issue of whether that
institution in a poor country has the means of becoming more accessible to poor Ghanaians. What options do they have?

Robert B, Professor at Bowie State U, at 9:05 am EDT on October 19, 2007
Sustainabiltiy and accessibility. How to generate funds to support growth and enable a greater number of students to attend?

I's the leadership looking to other sources of financial support (fundraising, grants, endowments)? Depending on student enrollments,
particularly when tuition affordabiltiy is a serious impediment to college attendance, has many drawbacks.

Bar bara Naso, Director at Brooklyn College/CUNY/, at 10:20 am EDT on October 19, 2007

Got something to say? Add a comment.
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English Language Programs http://www.sas.upenn.edu/elp/ see job

Manager, Communications — Office of Public Affairs # 00511
North Harris Montgomery Community College District

It began the journey in 1972 when residents in the Aldine, Humble and Spring 1SD’ s el ected to create ajunior college ... seejob

Manager Information Services/Qatar
Weill Medical College of Cornell University

Founded in 1898 The Weill Medical College ranks among the top clinical and medical research centersin the country. see job

International Services Coordinator
Western Connecticut State University

Western Connecticut State University is pleased to announce that applications are being accepted for the position of ... see job

Professional Analyst I, Grant Research & Compliance # 00516
North Harris Montgomery Community College District

NORTH HARRISMONTGOMERY COMMUNITY COLLEGE DISTRICT isthelargest in the greater Houston area and third largest in
Texas, ... seejob

Student Service Advisor
Colorado Christian University

The Student Service Advisor (SSA) represents the University to prospective adult and graduate students at all CAGS centers by ... see job

Dean, Educational Program Support # 20474
North Harris Montgomery Community College District

NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT isthelargest in the greater Houston area and third largest in
Texas, ... seejob

Assistant Professor, GIA/ASPECT
Virginia Tech

Position Responsibilities: -Teaching undergraduate and graduate coursework in globalization and governance ... seejob
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