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Opening
S p a c e

L I S A  
HEFT  

+ 1  510 548 8449 

lisaheft@openingspace.net 
www.openingspace.net 

      C o n s u l t a n t   F a c i l i t a t o r   E d u c a t o r 
 

 
 

Dear colleagues in education -- 
 
Thank you for your hard work and rich discussion during the ConnectEd conference.  I 
know you will enjoy reading your Book of Proceedings and recalling the ideas, 
challenges, best practices and opportunities you shared during your day together. 
 
There are several ways you can use the information in this Book.  The Book of 
Proceedings can be a living resource document for you as well as a review of our 
recent Open Space meeting. 

 

• Read it to review the discussions and remember the thoughts and ideas that 
occurred to you - to reflect, to think of an action, to recall some learning that you 
can apply to your work. 
 

• Copy it to give to your supervisors or funders to show them one of the deliverables 
of your having attending this conference. 
 

• Continue discussion on a topic you see listed in this Book - you will see the 
participants who were interested in this topic and can reconvene them in-person or 
via telephone conference or email to continue an important discussion. 
 

• Contact the participants of a particular discussion you were not part of - to offer 
them some answers, resources or thoughtful questions you feel may help them in 
their further exploration of that topic. 
 

• Assemble an advisory group some months from now based on a topic you see here. 
 

• Contact your colleagues to share further thoughts or ask questions, convene a 
virtual or telephone ‘lunch conversation’ on issues you share. 
 

• Excerpt non-attributed quotes from this document to illustrate issues and 
opportunities for some future grant you may write or a report to your organization 
or institution. 
 

• Share the list of topics you see in the Table of Contents with funders and peer 
organizations - to highlight what are the emergent issues in your field. 
 

• Share some thoughts from this Book with your organization to start a conversation 
about programs or services you wish to enhance, expand or adjust. 

 
I am delighted that you were able to experience Open Space - a method used for 
organizational retreats, participant-driven conferences, community projects, strategic 
planning sessions, inter-group work and conflict transformation around the world.  At the end 
of this Book you will see more information about Open Space. But first - enjoy reviewing and 
reflecting upon the notes from your important discussions. 
 
My warm thanks to the Monterey Institute of International Studies and Middlebury College for 
their invitation to facilitate these Open Space sessions. It was an honor to support you in your 
important work and interchange.  I wish you great success and productivity as you continue to 
nurture and support interconnected, involved, engaged and aware citizens of the world. 
 
Lisa Heft  Opening Space
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Tema / Thème / Sujet 

Issue / Topic:   
 

Subversive Productivity - Beating Your Own Bureaucracy to 
Achieve Results 

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Warren Yu 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Lynn McDonald 
 
Los otros participantes / Autres membres 
Other members:  Amy McGill, Bob Cole, Barbara Sawhill, Vanda Stan, Sarah Springer 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
It’s stifling us - how do we fix this system? 
 
Monterey Institute of International Studies (MIIS) strategy - Innovation in the strategic plan 
Created Innovations Incubator 
 
Anecdotes on bureaucracy 
 
Bob - the Information Technology firewall experience.  Getting what you want with honey 
- non-threatening 
 
Barbara - Oberlin - language technology teaches and coordinates.  Subversive teaching and 
getting push back 
 
Silo, deviant 
 
  Organization 
 
        Self 
 
 
Sarah - MIIS / Defense Language Institute 
Subverting the learning cultures 
How do you mess everything together? 
Compartmentalized - how do we connect the need to make things more explicit 
 
Lynn - MIIS 
Bureaucracy as a time suck. 
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Warren - Naval Postgraduate School - in the Navy and charged with witchcraft 
Created a database for evaluations and get yelled at for good work 
Bureaucracy was scared 
 
(we are all Mac users) 
 
People who subvert are usually on the periphery.  MIIS’ process brought these people into 
the process. 
 
Margin, liminal, inferior - places for innovation - a crisis is a terrible thing to waste 
 
Education versus training -> make unique individuals versus replicas 
 
People thrive on the outside but there are people in the middle who want to bust out. 
 
MIIS is on the margin compared to Middlebury so it’s ripe for innovation 
 
With recession coming people fear for their jobs. 
 
Innovation structure at MIIS had many of the things which foster a culture of innovation 
 - Open Space 
 - Support from senior management 
 - Consistency 
 
Alliance building = key to change 
 
Identify strengths 
Champion 
Benefit from the tyranny of distance 
Marginalized 
Leverage your strengths 
Quick wins 
 
Fear can motivate 
Fear of losing control 
 
Gender roles in subversive technology 
 
  
  easier being a woman - compassionate 
 
I-Tunes University - share speeches 
 
Diversity + collaboration create innovation 
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Tema / Thème / Sujet 

Issue / Topic:   
 

Cultivating a Truly Global Perspective 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Randy Kritkausky 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Amy McGill 
 
Los otros participantes / Autres membres 
Other members:  Galina Elizarova, Vardit Ringvald, Kathryn Poethig, Gary Scudder 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
Global = new perspective 
Beyond international 
Unified 
 
Suspicion of global - idea of cosmopolitanized is for the elite 
We are still deeply embedded in national identity 
 
Let’s accept other perspective 
Can be patronizing 
 
When I visit Chinese factory I see someone doing a brilliant job and treating people really 
well 
 
Extra 2¢ on a $20 Ikea shower curtain could build a school in the village 
 
No one is criticizing global capitalism 
 
R is working to make capitalism work. 
 
Doesn’t want to get involved with “isms” 
Lift people out of poverty without dragging everyone else down 
 
Have to get out of we-they dichotomy. 
 
Some of the most diverse places avoid diversity 
 
Deal with it by not dealing with it - avoid conflict. 
 
Transnational work  
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Affinity relationships 
Population migration 
 
Do you have a choice not to be global 
 
If you choose to know, you are changing yourself. 
 
Peter Singer - Our World 
 
Do we have a responsibility for others - what are the boundaries 
 
Global warming - can’t think of “our interest” and “their interests” -- some problems we 
can only resolve together 
 
Reach a consensus on practical cases and then generalize. 
 
Global perspective across the curriculum 
 
How do you give people the experience that astronauts have when they see the earth 
from space - no red lines - fragile 
 
I don’t think there is a perspective 
Principles about listening and allowing diversity 
 
You can look at extreme position, not much room for global perspective 
Construct common ground in the middle. 
 
 
[Additional thoughts from Randy Kritkausky] 
 
With distance and reflection, here is what I think I heard in my session and Victor's on 
a parallel topic. 
 
I assumed that everyone at the conference was comfortable with the term "global". 
But as is so often the case with a like-minded community that rallies around a 
conceptual flag, the flag, though unifying, also has very different, even contradictory, 
connotations.  
 
"Global" aroused anxiety among many of the international / non-American 
participants.  I was naive in not remembering that other members of an international 
and highly educated global civil society community have experienced "globalization" in 
very different ways.  Participants in my group and a related group clearly interacted 
with us as if North Americans and Europeans all somehow advocated and endorsed all 
forms of globalization.  This tended to encourage participants to overstate differences 
rather than locating consensus.  
 
In retrospect, I would have turned the tables and asked for ideas about what we share 
as an interest in "the global" and working on global issues and education.  Instead, 
before I knew what was happening, we had a mind dump of anxieties that were 
overstated, and actually misrepresented the presenter's more nuanced and complex 
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feelings about "the global". I learned this from subsequent conversations with the 
participants, one-on-one.  In these individual discussions it became clear that, to some 
degree, we shared common dreams, but very distinct views of how the world was 
actually working.   
 
Here are some of the themes that came out in group discussions. These are not 
necessarily my opinions.  
 
a) Global equals (economic) globalization and both are a threat. 
 
b) Thinking globally and attempting to transcend national interests is naive.  
 
c) Cultural globalization equals homogenization of culture and destroys national or 
ethnic differences and this is negative; everybody studying the same topic and using 
the same materials is not desirable. It is a nightmare.  
  
Only now, a week later, do I understand the over-statements of participants in the two 
Open Space sessions I attended. I think they were responding to the implicit 
assumptions of several major speakers, such as Scott McNealy who saw one global 
algebra text, and by extension other universal open-source teaching materials, as 
entirely desirable. They were also reacting to numerous blatantly ethnocentric 
comments by high profile participants who were quite likely mistaken as 
spokespersons for the conference sponsors and the majority.  
  
It remains an open question as to whether those interested in "global education" see 
"the global" as a battleground and playing field upon which a struggle is occurring, or 
whether they share some deeper commitment to a destination point characterized by 
shared global values. There is nothing unique to our global education community in 
this dichotomy; it as at the heart of all social theory which implicitly looks at social 
reality through either:  
 
1) a conflict model of selfish humans struggling for self interest and domination, or 
 
2)  a cooperating model portraying humans as more altruistic / collaborative and 
pursuing collective interests.  
  
Our global education community has a lot of work to do transcending the limitations of 
viewing the world exclusively through either lens.  We might begin by being more 
aware of our own narrow perspectives.  
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Tema / Thème / Sujet 

Issue / Topic:   
 

The Role of Philanthropy in Global Education and Development 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Anthony Jewett 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Lynn McDonald 
 
Los otros participantes / Autres membres 
Other members:  Shivali Tukdeo, Nicholas Bassey, Lynn McDonald, David Krall 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
A wide variety of experience - Clara Yu. 
 
Possit program - success stories 
 
Davis Fellowships - bringing undergrad students to US institutions.  Possible through 
personal foundation. 
 
Schools are in search of diversity 
 
There is SO much - middle man 
Bring it together - Wasserman / Davis 
 
Anthony - Sponsor scholar program - price tag on sending a student abroad.  Sponsor 
community service portions. What makes funders happy?   
 - nothing 
 - involvement 
 
Clarity up front with donors 
   
  stewardship - industry standards 
   
  scandal avoiding 
   
  unethical funding 
   
  letter of intent up front 
 
Fundraising 
President -> bring issues to the table 
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How do you get donors to empower programs? 
 
Bardoli Global - giving students of color global opportunities 
 
Van Jones - Social Justice issues - leader in green jobs / environmental awareness 
 
Venture philanthropy - Echoing Green - funding social entrepreneurs 
 
How do you get philanthropy to be more efficient? 
 - Houston example 
 
    money follows money 
 
How do you make philanthropy sexy?  
 
Inequalities in funding 
 
WHO sets the priorities? 
 
The Oprah effect 
 
Passions / memories - you need to tap into that - the Middlebury effect 
  Heifer International 
 
Getting back to branding 
 
How do we assess corporate contribution? 
 
Shell’s contribution to global education 
 Can exploiters fund us? 
 What do you give them in return? 
 Expand job pool for Shell 
 
Shop for diversity 
 
Philanthropy  vs. Strategic Investment 
Feel good  vs. Social 
 
Corporate matching program 
 
Big donors: Ford, Gates, Sun Microsystems, Buffet 
Government - Paul Simon Bill 
  
        crazy how much $ is spent on Iraq 
 
How do you make your priority the priority? 
 
Teach for America - success story 
 Do you need a charismatic leaders? 
  -> not necessarily. 
      persistence. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

Why do Experts Speak a Lot about Language and Culture and 
Rarely Apply Respect to Other Cultures in Their Own 
Activities?  

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Galina Elizarova 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Ahmed Choudhry 
 
Los otros participantes / Autres membres 
Other members:   
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
I feel this is one of the most important aspects needed to bridge the gaps between 
different cultures in order to make the world safer globally.  
 
Most of the problems in the form of terrorism, etc. the world if facing today are mainly 
due to lack of knowledge about other cultures. 
 
Unfortunately the West has a lot of knowledge about Roman and Egyptian cultures - but 
no knowledge about Indian, Asian and Islamic cultures - which is creating globally a great 
divide. 
 
Vice versa - the East and Middle East lack knowledge about the traditions and culture 
prevailing in South / North America. 
 
Since the world is becoming a Global Village, the interaction between East and West, 
North and South needs to be increased manifold to make the world safe. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

Fascinating Careers in International Education 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Zachary Wyman 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Zachary Wyman 
 
Los otros participantes / Autres membres 
Other members:  Grady Long, Albert Celoza, Heping Xu, Yao Zhu, Ximin Fang, Dr. Md. 
Shah Alam, Wei-ling Huang 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
look for Masters degree (global education) 
 
how much are these online degrees considering constraints 
 
name does not matter 
 
there are different tracks - professional - education / business 
 
PhD / Academic 
 
consider return or investment of your degree 
 
schools online not good for PhD 
 
there is a gap between online - non-online degrees, gap is narrowing 
 
online programs cost less 
 
flexibility is an advantage 
 
do we need another degree to change careers 
 
need of multinational companies -> change of career 
 
fascinating careers in international education 
 
Wei-lin - develop workshops to improve 
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teaching -  
he connects students, China -> people 
example - life of couple who worked for US government 
 
French system works well for a few 
elite system in France 
85% cannot get into those --> have to go to US and United Kingdom 
 
easy to immigrate if you have money 
 
MBA 
 
Bangladesh students have to learn English or French 
 
French speak better and better English. French people like their life.  They import 
American food. 
 
Americans don’t stay in their jobs long. 
 
From high school level, the kids have great experience of exploring the other nations and 
culture. 
 
When you’re teaching English, you remain in your world.  In 3 years, you will be getting 
into Asian culture even though you don’t understand the language. 
 
How do you get into the career?  You need to get a degree at some point. 
 
As long as you have some expertise, you can share it  
that’s the starting point for international education. 
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 Tema / Thème / Sujet 

Issue / Topic:   
 

History, Literature and Global Education 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Louisa Burnham 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):  Louisa Burnham  
 
Los otros participantes / Autres membres 
Other members:  Vanda Stan and another colleague 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
There has been a lot of discussion of the present and the future, and not much about the 
past (history). 
 
There has been a lot of discussion of policy and action, but not as much about reflection 
and deep understanding (in which literature can play an important role). 
 
“The past is another country.” 
 
Perhaps the fact that so few people came (3) to this discussion is telling, but those of us 
present concurred that both literature and history could and should play an important role 
in deepening our understanding across cultures. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

What, How and Why Should Faculty Be Doing Differently To 
Enhance Global Learning? 

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Tom Beyer 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):  Tom Beyer, Rebecca Theobald 
 
Los otros participantes / Autres membres 
Other members:  Peter Grothe 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
What if no faculty (or administrators) cared?   
 
It’s hard to have a conversation with yourself - especially if there’s no reward.  If the 
reward is in a job well done -- I’m always working on that.  But if there will be change it 
has to start with me!   
 
So ask the question, reflect on what I’ve seen or learned, explore some possibilities, do 
something - anything - but do it soon! 
 
It’s the students, stupid!  And they are better at the emerging technologies than I.  Let 
me take more control of their learning - give them instructions then let them go on their 
journey by themselves. 
 
Keep it open, share it, make it free - give prizes - feedback - toys.  Keep it fun - make 
them care.  Don’t get discouraged - it’s a marathon, not a 100-yard dash. 
 
The world of technology is moving to cell phone screens.  Get an I Touch.  Learn how to 
use it!  Check out Facebook, learn what students are doing. 
 
Textbooks, by the way, were good - they are mostly written by someone who knows the 
material.   
 
Open Source whatever has real quality control issues.  Check out Curriki.org   A second 
grade module on resources is spelled “resorces” - OUCH! 
 
Peter comes to join the conversation - why he wonders aren’t more people here in this 
discussion?  He teaches cross-cultural communication.  We talked about Russian values - 
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he talks of “Russian soul” but you can’t understand it - but a Russian called it “connect-
ED-ness”.  A Russian woman would talk all day about it! 
 
He explained to me the differences between generalization versus stereotyping - we had a 
great discussion.  It made my day!  :) 
 
 
[Notes from Rebecca Theobald, continued] 
 
 
Important to explain rules of the game to faculty - does it produce something tangible? 
 
Student-driven, student-directed, faculty guided 
 
Taken away from conference? 
  
 work on smaller screen because that is what students use 
 students drive 
 
Bicultural versus multicultural 
 
Foreign language not in reward or punishment system for No Child Left Behind Act. 
 
How to throw part of learning to the student? 
 
  driven by their desires rather than my desires 
   
  look at Russian clothing store or restaurant to learn food and clothing 
  
  control over vocabulary choices 
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Tema / Thème / Sujet 

Issue / Topic:   
 

How Can We Improve ConnectEd? 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Kevin Hurley 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):  Kevin Hurley  
 
Los otros participantes / Autres membres 
Other members:  Bob Huth, Salwa Nacouzi, Joe Antonioli, Bryan Carson, Wei-ling 
Huang, Michael Geisler, Bill Reckmeyer 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
More sponsorships, international business 
 
Europeans - more involvement 
 
Conf. of rectors, EUA - Annual meeting, European Commission 
 
UP’s - presentations 
    > rankings 
Need international outreach 
 
Student involvement >  Midd presentations 
 
“Trends in higher Ed” > Titles > chairs 
 
Workshop with the panel > outcomes 
 
Bigger groups -- too many activities 
 
< Balance > 
 
Schedule - my conference schedule 
 
Video - listing 
 
Technology subject 
 
“Global Curriculum” - EUA 
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Specialized themes 
 
“France & Bologna process” 
 
Coimbra Group - network of 38 European universities 
 
People Global Education  - the teaching -> education 
    OR 
    - the Global (what do you teach) -> the content 
 
Sessions on content - global curriculum 
 
Local issue is affected by a global issue 
 
Comparative > multiple issues that are global 
 
Large portions of the world that will effect 
 
Kaplan > “security is important” 
 
 -> need more emphasis 
 
State-of-the-art on content > understand how it affects your teaching 
 
Try to attract non-academics.  How to get them? 
 
Companies and NGOs to work globally. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

How Can Education and Technology be Used Strategically by 
Governments?  

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Gordon Freedman 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Gordon Freedman 
 
Los otros participantes / Autres membres 
Other members:  Garth Willis, Vera Dumancic, Warren Yu, Sherry Schwarz, Bob 
Isaacson, Caroline Pettel, Maria Cubau, Bill Reckmeyer 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
School is local issue. 
 
Teachers product of government - where does change begin? 
 
Soft power - Scott McNealy - students getting into picture. 
 
State Department in Asia programs.  Internet centers in Central Asia.  Only opposite is 
fundamentalism.  Influence younger minds, change hearts and minds. 
 
How different than sharing knowledge.  Sharing. 
 
Soft-power is reduced. 
 
Student diplomat send out. Broadview paper. 
 
Government can facilitate or stifle.  Private companies.  Makes it positive or negative. 
 
Private schools in Croatia. 
 
Most schools don’t have money for computers. 
 
Cell phoen could be the issue. 
 
Think about finance - reading, writing, math. 
 
Laptop for every child. 
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Scott McNealy - duties of governments. 
 
Youth as resource do not use as to produce education.   
Youth and retired people. 
 
Kids no infinite resources.  General Electric.  Young people trade for knowledge - young 
train older. 
 
Immigrant communities.  Major issue - kids become knowledgeable but kids know area. 
 
Two tier system - minorities - east Coast. 
 
Are we hostage -> or can we do change. 
 
Can we network students abroad.  Broadview -> blocks -- access to technology.  20,000 - 
Lincoln Commission.  Better global education. 
 
Network security locking down useful use of technology. 
 
School for refugee - 2 languages.  Communication in classroom.  School brought parents 
together with teachers - who has what difficulties. 
 
Didn’t rely on government, person-to-person -- from up from middle school to high school, 
moved culture along at school. 
 
Open standards - interaction standards, W3C 
 
Teaching teachers.  Leader needs to see how tech and curriculum can come together. 
 
User friendly. 
 
Security issues, new materials, but security holds us back.   
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Tema / Thème / Sujet 

Issue / Topic:   
 

How Can We Better Do Global Education Locally? 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Therese Miller 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Peggy Burns, Allan Jose J. Villarante 
 
Los otros participantes / Autres membres 
Other members:  Barbara Kerr, Nan Jenks-Jay, Dr. Victor Shenouda, Sunder 
Ramaswamy, Allan Jose J. Villarante, Tiffany Nourse Sargent, Ibrahim Musa 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
Therese -- Challenges -> traditional liberal arts education  
study abroad isn’t always accessible, can’t afford it, can take time off P-F 
 
WC offered on-hour class for international students to contribute to discussion board 
(Women’s Health Issues -> contributed to discussion board - international students are 
more separate - would like to see international students connect more with American 
students 
 
Victor -- What does “global” mean?  It’s confusing.  Does it mean when you bring students 
from other countries together?  Misconception of global education.  
 
Barbara -- What does global education mean? 
 
Tiffany -- International - separate perspectives 
global -> working at critical issues that span the globe 
 
Therese -- For example, Global Health Institute changed its name from “International” 
 
Sunder -- As an economist - “global trade versus international trade” 
    countries trading with each other 
But now that companies have “tentacles” all over the world, anything that is global is 
international -- but anything that is international isn’t global. 
 
Victor -- People here misunderstand ‘global’. 
 
Nan -- It means transcends topics, transcends cultures [uses “environmental” as example] 
 
Victor -- But is it global? 
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Nan -- Let’s agree on definition so we can proceed. 
 
Sunder -- Whether at Middlebury or in Egypt, the issues facing us all 
 
Nan -- More compelled today then 10 years ago 
Teach students to be a global citizen - it’s a disservice to let students graduate without 
this sense.  
 
Victor -- But still concerned about what global means 
 
Therese -- I’m trying to help students see that problems / solutions have different 
perspectives 
 
Victor -- Global subjects -> colleges can specialize in any curriculum - “global math” 
 
Sunder -- I would argue that math has always been global.  It’s the other disciplines.  
Prepare student to function in own country - but in others as well. 
 
Victor -- Just because you send someone to Egypt, doesn’t mean global education 
 
Tiffany -- Level of depth and breadth of global 
 
Ibrahim -- Before we talk about global education, we need to define globalization 
 
Therese -- For example - Public is frustrated with healthcare - so more willing to entertain 
alternatives.  A parallel to thinking about how we teach these subjects 
 
Sunder -- It’s a question of openness.  BOAC example - a global company that happens to 
be based in India. 
 
Victor -- Can we say Arabic is a global language? No. Can we say English is?  Yes. 
 
Sunder -- Disagree. 
 
Allan -- Who defines global education system?  Is there a system of accreditation?  If there 
is a global educational system, we need an ISO standard? 
Who will determine?  How to compete?  Can we ensure that the poorest of the poor will 
be competitive? Can there be a body that will promote equal leverage? 
 
Therese -- Is technology a piece? a tool? 
 
Sunder -- It’s all a double-edged sword. I believe there should never be a global 
curriculum.  One body can’t decide. 
 
Nan -- The term “environmental” education has come under the same type of scrutiny - 
and there’s no accrediting body.  Definition can be created - but it needs to be flexible.  
Prefer more open ability to respond. 
 
Therese -- allows for more creativity. 
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Sunder -- Global capacity 
 
Allan -- Could we do best practices in our own countries? and other countries can review.  
We need models - they just can’t be imposed.  Framework - this approach is global but we 
can all adopt. 
 
Sunder -- “Glocalization” - best global practice and apply it locally 
 
Therese -- Biggest concern -> how do we help our students [international and American] 
integrate better?  You can collect information -> but how do we integrate. 
 
Sunder -- At Middlebury, it helps that so many Americans go abroad. 
 
Victor -- But you can’t change that your students are from here, international students are 
elsewhere 
 
Nan -- International students enrich content - how can we engage students?  We need to 
be careful of our expectations of our international students. 
How about service? 
 
Tiffany -- Example to actively find ways for student to be involved with a global issue. 
Senior seminar in African studies. 
Brought policy to live -> plus real-world experience working with refugees “Association of 
Africans Living in Vermont” 
Also when students go abroad, holding onto their international experience.   
 
[Additional notes from Allan Jose J. Villarante] 
 

1. What really makes education “global”?  What are the characteristics of that which 
we call “global education”?  Are there specific approaches, modes, strategies that 
we can actually call “universal”, that is - applicable in a borderless world? 

 
2. To what extent can we apply global perspectives in education locally? 

 
3. What are the relationships between global education and global approach to 

education? 
4.  

Do we have models / frameworks for a global education strategy? 
 

5. Does global education assure humankind - especially those in developing countries 
- of equal, if not competitive advantage, against the system of education being 
implemented by more advanced nations - considering their enormous resources and 
logistics? 

 
6. How will “global education” solve the problems of inaccessibility of education that 

is happening in the poorer nations? 
 

7. Who shall regulate “global education”? Who monitors standards?  Who will define 
the curricula? 
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8. To what extent can the “local” influence the direction of global education?  What 

are their “says”? 
 

9. In a global education system, is there a system of “accreditation and equivalency” 
that will be implemented among 1) global educators; 2) courses to be offered; 3) 
students who graduate just like ISO accreditation? 
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Tema / Thème / Sujet 

Issue / Topic:   
 

What Makes a Global Education Global?  
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Dr. Victor Shenouda 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Victor Shenouda 
 
Los otros participantes / Autres membres 
Other members:   
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
 
There is nothing that is “global education”  
 

- if this means studying the same course of study in every country. 
 
There are global topics, but not everyone studying the same thing. 
 
There are global instruments for study - computers, software, methods. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

Is Africa Included in Global Education?  
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Ibrahim Musa 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Ibrahim Musa 
 
Los otros participantes / Autres membres 
Other members:  Janine Kagle 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
· everything 

accessible       globalization     21st Century? 
 
(technology)        

 
· what about countries outside of technology world? 
 
· haven’t seen computers      City vs. country  
   isolated areas in Africa         (contrasts) 
 
· who can help all benefit from global education?   wars / conflicts 

 people willing to be educated and adapt   political / tribal 
 to be included in the global system 
 
 governments prevent them 
  policies:             Niger 
  are leaders seeking the welfare of the population       Egypt 

  of their countries?           Algeria 
               Morocco 
  basic needs - are they supplied for?         included 
 
· Sudan 
 areas without schools 
 no means of transportation // other than by foot, by donkey 
   to travel from place to place 
 
· discouragement to go to school (far away) 
 
Africa is rich with natural resources 
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Darfur - no schools, hospitals 
Demands for improvement to the government - source of conflict 
Ruling class (in Khartoum) benefit from mess in the Sudan 
 
Call for ideological change on part of politicians 
Policy over life 
 
America - people change things 
Caution on the part of leaders who are held accountable 
Democratic principles 
 
Who are you to demand? in Africa 
no right to push government to change 
 
Newly appointed first Vice President of Sudan (former rebel leader) killed in helicopter 
crash after just 22 days in office, just after signing a peace agreement to end Sudan’s 
longest civil war.  Sabotage was expected. 
A trend? 
Expectation of change 
Governments not wanting to hear public opinions 
People plan for rebellion / mutiny 
 
 
Long fight against injustice 
Lack of power of community in Africa 
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Tema / Thème / Sujet 
Issue / Topic:   
 

Open Source Teaching and Learning 
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Bob Cole 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Barbara Sawhill 
 
Los otros participantes / Autres membres 
Other members:  Jay Kunz, Jon Isham, Brian Nelligan, Louisa Burnham, Alison Byerly, 
Bryan Carson 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
mediating technology / how? should we? 
 
textbooks - slanted? is Open Source a solution? 
 
who pays for it?  -- is it free? 
 
less commonly taught languages 
 
synthesizing information (textbooks) vs. hyperlinked information 
 
co-creation of knowledge 
 
are we talking about open source software / teaching / learning 
_____ 
 
Open Source teaching 
 
defying the syllabus, apprentice / expert model in education 
 
modeling our classes on the Open Space Technology - could it be done? 
 
process-oriented learning 
 
measurement of success //  
 
immersive 
open   pedagogy at MIIS in languages 
metacognitive 
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_____  
 
passion   deep learning --> endless  our syllabus 
             learning is endless  is limited 
 
  allowing the students to set the agenda. 
 
Wikipedia as the largest common denominator. 
 
We are experts / that’s our job 
 
    draw them out / find their own way / freedom 
our roles as teachers 
    organize their thoughts in an informed 
    way that is seen as history 
 
  mimesis = education? 
 
education = training? 
 
     historian 
learning = thinking as a   
     mathematician 
 
constructivist teaching ---> going way beyond the textbook 
 
wikipedia - organic learning. 
 
we are too agreeable in Academia - we need to  fight more  
       disagree 
 
it all goes to medievil times 
 
wikipedia / curriki ---> always puts itself out there as the “ultimate” 
 
you need to tussle with the information --> whether or not you like it or not 
 
information literacy --- the importance of the talk page / the discussion page 
 
knowledge --->   small “k” 
   large K Knowledge 
 
 
 twitter 
 
    aspirationalism



 35 

 Tema / Thème / Sujet 

Issue / Topic:   
 
Why Should We Connect? for a Military Century?   
Alternatives Coming From Educators 
 

La persona que haya identificado el tema de la discusión / Animateur 
Convener: Prof. Vandra Stan PhD 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):    
 
Los otros participantes / Autres membres 
Other members:   
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
After having traveled for thousands of miles economy class, having slept on a bench 
because of the unexpected delays caused by the weather in an empty and cold San 
Francisco airport, I was overjoyed to reach Monterey and the peace and calm of the 
Conference for Educators. 
  
It might have been because of the aforementioned tiredness that I was so deeply and 
unpleasantly affected by Mr. Kaplan's speech on the 21st century as a military century.  
  
A long list of military bases, an even longer one of those to be set up, jokes about 
American troops fighting  while allies are bickering about going home... no, that was 
not why had gone through so much hassle and exhaustion.  It definitely gave me a 
feeling of anxiety and uselessness. 
  
What Mr. Kaplan forgot was his target audience.  It was TEACHERS ...those people 
who, idyllically and maybe pathetically enough try to make this world a better place, 
who speak in favor of tolerance, mutual respect, understanding, empathy. 
  
Moreover, I  would have liked to tell Mr. Kaplan - had his lists not been sooo long and 
the number of questions taken sooo short, showing how little he was interested in our 
problems and that he had actually ticked an activity delivering a pre-masticated 
speech - that tiny countries such as mine, Romania, sent soldiers into war zones too, 
opened our territories for unimpressive military bases...it was the only help we could 
offer and by far not comparable with the huge military machine Mr. Kaplan was 
presenting.  It is much more difficult to offer from the little you have than boast with 
your plenty. 
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It made me feel doubly uncomfortable when I realized that he was actually mocking 
the effort - however negligible - of the others, and that the speech was actually, more 
or less for himself.  
  
Half the auditorium left worried and confused, the other half insulted and confused. 
  
How can we CONNECT with so much confusion in our souls?  What for?  Teachers are, 
professionally speaking, not confused. They know for a fact that they have to plead for 
peace, for understanding and cooperation. 
  
Luckily Mr. Kaplan's speech was the first one. Starting under such unfavorable auspices 
...miraculously, the rest turned out into an unforgettable experience. I got to know 
many wonderful people, I learnt a lot of things, I realized that TEACHERS  CAN 
CONNECT for the benefit of their students, their families, mankind. 
  
Who is then to blame for the general turmoil?  Definitely NOT teachers. They are just 
captive audience to gentlemen like Mr. Kaplan. 
  
To my "idyllic" mind the 21st century shall NOT be military. It shall and should be - as 
a French philosopher put it - "religious or it SHALL NO LONGER BE".   NO, not religious 
as in Christian, Muslim ... but religious as in loving, caring, respecting , helping, 
supporting... 
  
These pathetic women teachers!!! They never seem to understand the ‘real’ 
message... 
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Tema / Thème / Sujet 

Issue / Topic:   
 

How Do We Evaluate the Impact of Distance Learning?  
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Enzo Bollettino 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Enzo Bollettino 
 
Los otros participantes / Autres membres 
Other members:   
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
In the humanitarian community, distance learning has been emphatically adopted to 
provide professional training to aid workers. 
 
Yet, little is known about the impact of this training on professional practices. 
 
How is training at a distance impacting what professionals are learning and how they learn 
it? 
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Tema / Thème / Sujet 

Issue / Topic:   
 

Who Speaks for Those Who Are Left Out of this Discussion 
and How?  

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener:  Linda Smith Taft 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Linda Smith Taft 
 
Los otros participantes / Autres membres 
Other members:  Vanda Stan, Janine Kagle, Subhash Sharma 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
Being left out -- what are the implications? 
 
I disliked the message conveyed by Robert Kaplan concerning the “military century” -> 
could not see connection with ConnectEd.  Felt the view was very apocalyptic and 
lopsided. 
 
On the other hand I would have liked to ask the speaker whether he had ever considered 
the opinion that “the 21st Century shall be religious (any religion of love & tolerance) OR it 
shall no longer be.” 
 
Involvement = not being left out! 
 
Nobody should be left out from the common endeavors of creating a global community.  
Hence the idea of a “military century” contradicts all the values that brought educators 
together at ConnectEd. 
 
Language - English only can exclude discussion of alienation of moving to US from another 
culture. 
 
I liked the description of classification of centuries by Mr. Robert T. Kaplan.  The way he 
described 19th, 20th and 21st Century.  He told that this 21st Century will be known as 
military century. I wish instead of military century , we should try our best that this 
century must be called peaceful century... 
 
Ironic that no materials are printed in other languages as it would be easy to see that 
many are excluded by this. 
 
There was disagreement in the group about this. 
One felt “lingua franca” of English was adequate, even though it clearly excludes. 
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Tema / Thème / Sujet 

Issue / Topic:   
 

How Do We Address the US Language Deficit?  
 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Clara Yu and Amy McGill 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Bryan Carson and others 
 
Los otros participantes / Autres membres 
Other members:  Jay Kunz, Leonid Slutsky, Linda Tabb, Rebecca Theobald, John 
Grunder, Vardit Ringvald, Caroline Pettel, Allan Jose J. Villarante 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
Introductions 
Defense Language Institute language teachers; higher education, secondary education; 
Middlebury languages; Brandeis director of Hebrew school 
We know so much about language teaching, but we don’t use it. 
 
Need to start language learning early - how to teach early 
 
Importance of overseas experience for children 
 
Need to interact in foreign languages (e.g. European) and with other languages 
 
Political will 
 
Culture and social implications 
 
Incentives for learning language. 
What are they? 
 
Outsourcing the motivation. 
- those who have money dictate what to study 
 
Two schools of thought 
 - people need incentives - incentives through current systems 
  - provide space 
 
 - total redo of language education 
 
 - internal motivations 
 



 40 

Middle, top-down and down -> up. 
 
Socially loaded - Spanish 
 
Political overlay 
 
Language has culture and art around it. 
 
Problem  - no advocacy 
  - no power in the advocacy 
 
Ideological - fear confrontation of other cultures 
 
 aptitude 
 class 
 
International Baccalaureate 
 
Has to be bottom-up. 
 
Money is a big issue for Kindergarten through 12th grade. 
 
Policy-making. 
 
Adopt a school - private sector 
 
Attractive to every student 
 
 

MOTIVATION  PUBLIC    Access   BEST 
 TO STUDY        PERCEPTION           PRACTICES  
      Distance 
      Learning 
 
  LACK OF INCENTIVES 
 
 
 FUNDING 
 
   COMPETING 
    INTERESTS 
                  (math/English) 
    standards 
 
 POLICY 
 (NCLB)                INCENTIVES 
 

             Higher Education 
                 Admissions 
 

      Aptitude            Business 
 

          International Relations 
 

           Defense Department 
          Region by Region 
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       Relevance 
     Need to Learn 
          Heritage 
          Learners 
  
 Best Practices     Incentive        Aptitude 
       Skills    Promotion        Ideology 
    Knowledge    $1000 for   ->Intelligence 
       language 
      Technology 
     for teaching 
 
 Immersion     Access        History of  
in middle &        foreign language 
high school         teaching in U.S. 
   on site 
 
  Competing    Placement  
    interests    Exam 
         math / literature 
 
 
 
 
     
    Open source       Money 
 Foreign-Language     
     Learning 
     Foreign language 
    study as elective,       What 
         not part of     languages? 
           picture 
 
  Multi-lingual  
  open source
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Tema / Thème / Sujet 

Issue / Topic:   
 

Connecting the Disenfranchised Poorest Villagers and Refugee 
Children to Global Education 

 
La persona que haya identificado el tema de la discusión / Animateur 
Convener: Wendy Walker-Moffat 
 
La / Las persona(s) que toman las notas / Preneur(s) de notes 
Notes-taker(s):   Wendy Walker-Moffat, Letitia Dragomir 
 
Los otros participantes / Autres membres 
Other members:  Enzo Bollettino, John Grunder, Marsha Moroh, Masoud Ali, Letitia 
Dragomir, Janine Kagle, Charlotte Tate 
 
Notas de la discusión, conocimientos claves, preguntas pendientes, observaciones, y cosas para hacer y siguientes 
pasos si apropiadas a esta discusión  
 

Notes sur la discussion, principales visions communes, questions en suspens, observations et, le cas échant, mesures à 
prendre et prochaines étapes: 
Discussion notes, key understandings, outstanding questions, observations, and, if 
appropriate to this discussion: action items, next steps: 
 
 
Groups in Vietnam, still in hiding after the war 
 --> there is no education for them 
 
Who is responsible for educating refugees? 
 
without protection of the government 
Can’t get education because they don’t have identity 
 
       local phenomenon, grass roots action that needs to evolve 
 
Define terms  
 
easier  -  refugee status 
commitment 
 
fix situation regardless 
 
culturally sensitive  
UNWAR in Palestine 
 
open - education  not Islamic 
 
Common language? 
 
Technology 
Small satellite 
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Solar technology 
What language? 
 
Sign language 
visual 
power of image 
 
Sudan - language 
 lingua franca = Arabic 
 religious - problem 
 
Maybe language is not an issue 
Global scale or local scale 
 
Local solutions 
 pressure political solutions 
  for reintegrated 
 
 stronger 
  language 
 
 refugee - country 
 
 don’t you have cooperation 
 must have to have desire to educate 
 then 
 who controls content? 
 who has most desire to educate 
 
 country leaving 
 or country in as refugees 
 
Refugees for a reason. Senders don’t want  
Hosts don’t want to empower them. 
 
Need a broker. 
 
If educated - + no job - get mad. 
 
Why are there insurgents in Iraq? 
 
Palestinians selling olive wood whittling. 
 
Son asked grandad if power was out in village in Sudan. 
 
Grandmother said for 2 centuries 
 
 we don’t understand 
 political implications 
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Can’t worry about what we can’t change or control. 
 
Perhaps we need to give education 
Africa - 
Enough sun and heat 
Cheap solar energy 
For agriculture, laptop 
Solar energy can’t drive devices 
Produce solar sheets - 
within next 10 years 
 
All economies behind it. 
 
Can’t hand a 5,000 computer to a hungry kid. 
 
Same as 
Why global environmental crisis? 
 
Solar will become economically viable 
 
Don’t need wires 
 
laptops 
 need operating system 
 1 laptop - putting in cut-down system 
 
What type of education? 
in which villages? 
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Other Topics of Discussion included: 
 
 
 
 
 
Globalization.  Policy Reform in the Philippines and in Developing 
Countries 
 Convenor: Allan Jose J. Villarante 
 
Technology: Tools and Pedagogy, Methods 
 Convenor: Bob Isaacson 
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Closing Comments and Reflections 
 
 

 
I will try very briefly to describe the discussions I was in.  I provoked the question - 
‘What is a truly global experience?’  I also joined the group ‘What makes a group 
global’.  This is a summary of the group’s conversations and impressions.  There seems 
to be a high level of discomfort with the word ‘global’.  It has many negative 
connotations - it triggers thoughts of the inequalities of globalization.  It also makes us 
think about the sameness - teaching the same thing at the same time.  Putting our 
cultures in a blender and turning it on ‘whip’.  Whipping out our uniqueness.  It is 
possible to teach about global topics - such as security, climate change - but there is 
still a degree of discomfort - real skepticism with the term ‘global perspective’ or 
‘global consciousness’.  These are the topics that were swirled around again and 
again.  For me, it was a real eye opener - because the world I come from is privileged, 
and my identity is a luxury.  I have come to realize that we need to understand clearly 
a more natural perspective what ‘global‘ means. 
 
I was part of the discussion on open source education.  I was struck by the differences 
of views.  I came to a realization about what made me uncomfortable about 
yesterday’s session.  The plenary sessions felt like proselytizing.  There is no one way 
of teaching which is better than another way.  Teaching is about human interaction - 
and it is best left to the individual teachers to determine what their best style.   
 
In our group we were considering the role of educator and how we contribute to the 
decisions made by our students in closed societies.  We realized that everyone was 
exposed to globalization - not just students but teachers.  We may define globalization 
differently and use different tools to teach.  The group indicated analogies such as if 
there is only one tool, this will affect everyone - for example, media bias.  The 
significance of going back to the past to realize it’s a process that’s been with us for 
quite sometime.  The role of language is also a tool to expose people to globalization.  
Traveling is another tool.  We cannot at this point say there is one tool to expose 
people to globalization.  Everyone has been effected one way or another by 
globalization.   
 
I can add that this significant improvement in communication has indeed added to 
globalization. 
 
There is significance in going back and studying history.  The globalization process has 
been happening for many years.  We talked about traveling and the experience on gets 
about globalization.  Everyone - human beings - are concerned about globalization. 
 
I participated in the open source session and convened a session on history and 
literature - which was sparsely attended.  I was a little sad that there was little 
interest in history and literature.  I would like to close with a quote from our session 
“the past is another country”.  [she rings the chimes] 
 
I would like to thank you for this opportunity.  I have never done anything like this 
before but felt safe taking the risk to convene the session.  This was a wonderful 
opportunity to meet people I would not have ever met normally - and meeting 
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everyone in this way promoted conversation.  I went in with no expectations - and it 
was okay - I was glad to hear others’ views.  I just want to thank you for this 
opportunity to experience Open Space. 
 
I missed most of the sessions because I ran over to an undergraduate university and 
gave a presentation to forty undergraduate students taking ‘Introduction to Global 
Studies’.  They had no idea of these concepts that we have been talking about there - 
but they have lived global lives already.  This was the reality. 
 
My topic was ‘Is Africa Included in Global Education’.  Global education usually does 
not include Africa.  Let us think about Africa.  There are a lot of schools seeking 
shelter.  There are schools but the teachers are still using blackboards, they have not 
seen a photo of a computer, much less have seen a real computer.  If the mission of 
global education is to globalize education - let us think about solving the situation in 
the African countries.  Let us think of this more intensively. 
 
The topic which caught my eye was on language and teaching and cultures - but less 
about knowing other cultures.  It saddened me, because there was not anyone at that 
session - because perhaps we have no interest in knowing other cultures.  If we want 
to share knowledge - I think we can share better if we also share each others’ 
cultures.  The transfer of knowledge would be easier and smoother and done in a nice 
way. 
 
It has been a beneficial exercise. To have a chance to share ideas in this type of 
situation.  It has been a new experience and I gained a lot out of it.  Hopefully I will 
be able to build a lot out of it. 
 
I convened a small group which began about alienation and language. I asked the 
question, ‘Who is being left out of this process’.  We spoke in our groups about how 
people felt being left out, and about alienation.  We also talked about language and 
how people who do not speak English are often left out of the loop.  It is crazy that 
with two language schools, everything at this conference was in English - all the 
materials, too.  It divides and excludes.  Another group I was in talked of being left 
out.  Problems in teaching foreign languages.  I am drawn to discussions about what is 
missing.  That intrigued me. 
 
I was in a very interesting and passionate group and subversive productivity.  We 
identified key areas that cross organization types - that we can all benefit from 
making something new.  We shared some heartening stories about how to beat the 
system. 
 
Both the groups I was in were described well but I will add to the last comment.  We 
talked a little bit about how change often happens from the margins.  If you feel bad 
about people feeling left out - that marginality is also a source of power. 
 
I was alone in my faculty question until I was joined by another faculty member.  Then 
I realized that the problem was the question and how it was phrased.  It is not about 
me as a faculty - but about students, and focusing on students, and then about 
changing myself.  Technology is not something I can keep up with - but the students 
can, so let them do it!   
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I have three comments to make. First - after the first part of Open Space Technology 
session I went to the round table discussion.  It was so impressive that it was hard to 
come back afterwards.  Second - I was lucky enough to participate in Open Space 
before, and I expected something more - more impressive.  An agreement, a scenario, 
a working group.  This confirmed that Open Space is indeed open, with no predictable 
results.  And third - I liked the focus on format, not on contact.  The format of the 
globalization group - even more important than the content.  Such diverse views.  The 
way people presented their views impressed me - people tried to understand and not 
impose.  They were trying to grab the ideas of other participants.  This is one of the 
FIRST steps of globalization. 
 
One of the best learnings was that I realized in our discussions - we have a lot of things 
we can learn from each other - and that there are also practices that we have adopted 
in our small poor country that can be applied to larger countries - such as the US.  
Also, it is important for us to level off, to think about our approaches to globalization 
before speaking about it.  I look at global education from a certain perspective and I 
wanted to clarify my view.  We need to make clearer definitions together to 
understand each other.  
 
I always find it fascinating when a process is as illuminating as the process of how you 
met people.  As a language teacher, I see how powerful the Open Space Technology is 
for teaching languages.  One of the most terrifying things in learning language is 
speaking - fear of making a mistake.  This would be a powerful format for teaching so 
everyone speaks and learns.   Voices and opinions are heard - and learning can still 
happen.  Meetings can model pedagogy and vice versa. 
 
I have been trying to figure out what it all means.  This morning's talk reminded me of 
a cartoon.  Dinosaurs talking about globalization - “Ladies and gentleman the situation 
is grim - the world is being run by beings with brains the size of walnuts.” I think back 
to significant events in our lives, such as the Apollo space flight.  The first picture of 
the earth with no boundaries.  Rather than talking about globalization, which is an 
economic term - perhaps we can see it instead as planetarian.  Confronting issues and 
species of survival versus parasitic - thinking of things as more like symbiotic - don’t 
kill the host.  We shift to a planetarium perspective - to address the challenges that 
we get as a species.   
 
I was in a session on technology and how governments could use it.  We did not come 
to any conclusions - which is quite telling and speaks to what has been said.  Every 
country has such a different model that this is just a start to the conversation.  It 
raises more questions about direction and thoughts of governments in the conversation 
- about where we are going. 
 
I love this as a model for large group discussion.  I participated in two discussions - but 
I would like to share a story of what happened in between.  I called home to talk to 
my wife and kids.  I have three daughters, and we live in a small town in Vermont.  My 
daughter got on the phone and said she learned about Kenya today.  That was missing 
in my education.  So you see, we are making some progress. 
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I would like to second the idea of openness.  I also come from Vermont, and I also 
have three daughters.  And I came to present about a paper I wrote on open source 
learning.  And there was Scott McNealy talking about open source learning - and now 
today we were experiencing Open Space learning.  I am trying to pull the threads all 
together.  There is an obsession with technology and people reject it, but it should be 
accepted as a tool.  I would like to share a quote - “Pragmatism means open air - and 
the possibility of nature.” 
 
I was surprised by the way the term globalization burdened the conversations and did 
not allow us to move beyond definitions.  While I usually like to keep things open, and 
not seek a strong definition, I think the sooner we have a collective understanding, the 
more we can get to the details and not worry about the words. 
 
I am privileged to share these comments for someone who had to leave early -- “Can 
you remind the participants that they cannot leave the conference and go back to 
business as usual - we need to take on what we have learned here.”   
 
I missed the beginning but I wanted to come back and experience this part of the 
conference.  I have had the experience of going to this conference and reading the 
program with your questions in mind - and I like that those questions got put on the 
wall. There is a value of people coming together and addressing the questions that 
arise.   
 
I enjoyed the process, though I was disappointed there were not enough students in 
attendance. 
 
Thanks to all of you for making this conference alive and real. 
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        C o n s u l t a n t    F a c i l i t a t o r    E d u c a t o r 
 

 
 

Open Space Technology 
  
‘Technology’ in this case means simply a tool; a process.  Open Space is a method 
used around the world for convening participant-driven conferences, retreats and 
work meetings.  It is also used for conflict transformation in places like Northern Iraq, 
Israeli and Palestinian lands, Haiti, East Timor and Serbia.  Open Space is used to 
convene people for participatory decision-making, interdisciplinary task work and 
understanding each other across differences.  In Open Space people typically work 
together more quickly, break through to new thinking, and appreciate each other in 
new ways.  One facilitator can convene 20, 200 or 2000 people.   
 
The time span for this process can be from ½ day to several days in length - there are 
different deliverables associated with different-length Open Space events.  The longer 
the event, the deeper and richer the depth of thinking, energy, momentum, new 
ideas, stakeholder involvement and community building.  As participants move 
between sessions they build on each others’ thoughts while their thinking and 
interaction shifts from cognitive and linear to more intuitive and interconnected levels 
of thinking.  A multi-day Open Space offers participants a chance to ‘percolate’ 
overnight, helping them to cluster and reorganize their thinking, process their 
experiences and jump into a new day of Open Space with new energy and ideas for 
discussion.  A several-day event can also include action planning, if this is appropriate 
for the task, group and context of the meeting.   
 
Open Space was originated in 1985 when a gentleman named Harrison Owen designed 
and planned a conference, and then noticed that all the best work was done during 
the coffee breaks.  All the networking, deal-making, visioning, and collaboration.  All 
the new ideas, new products and new programs came from small circles of people 
chatting over similar passions and interests.  Just as it happens in life.  So for the next 
conference he designed a process that would be all coffee-break energy, all the time.  
Thus Open Space Technology was born.  To date this method has been used in over 130 
countries and a diversity of settings, cultures and industries for conferences, retreats, 
forums and task work.   
 

Learn How and When to Use Open Space 
 
A deceptively simple process, it is essential to learn when to use Open Space and when 
not to, how to adjust the design for action planning, conflict resolution, or other 
variations, and why your intervening during an Open Space (if for example there is 
conflict in the group) or organizing participants’ topics and sessions for them can be 
the worst thing to do.  It is also important to know the deliverables and the limitations 
of doing a short Open Space versus a one- or two-day Open Space.  
 
If you are able to access a book, Harrison Owen’s “Open Space Technology: A User’s 
Guide” (Berrett-Koehler, Inc., San Francisco) tells about development of the process, 
the theory behind it, and the basic method.   
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You may wish to take a look at the papers and resources on my website: 
http://www.openingspace.net -- go to Open Space Technology / The Method and just 
start reading down the list.   
 
See the photos illustrating the Open Space process in the Gallery portion of my 
website (click on ‘Gallery’ in the upper right-hand corner of the web pages there).   
 
If your strongest way of learning is experiential, you may wish to attend an Open 
Space methodology workshop in your region or to invite an Open Space specialist to 
come to teach in your country or organization.  Workshops cover the elements of 
planning, design, invitation, creation of the theme / focusing question, logistics, 
preparation, variations, how action planning happens in Open Space, when and when 
not to use this method, and more.  For more information contact me at 
lisaheft@openingspace.net.   
 
If you find yourself really getting involved in learning about and using this method, you 
may want to join the listserv (electronic conversation) of people from around the 
world who facilitate using Open Space -- we share challenges and successes, 
variations, research and practice, questions, and mutual support.  To join “OSLIST”: 
http://listserv.boisestate.edu/archives/oslist.html .  You may also want to visit the 
worldwide website for Open Space hosted by the Open Space Institute of the US: 
http://www.openspaceworld.org.  Harrison Owen’s own website is at: 
http://www.openspaceworld.com (note the ‘com’ ending for Harrison’s site). 
 
If you wish to use Open Space for a conference, retreat, meeting or forum, I am happy 
to share thoughts with you about how to design it.  I can let you know how different 
amounts of time (half-day, one day, 2 or 2.5 days) for an Open Space provide different 
deliverables.  There are times to include action planning and ways to do it in Open 
Space, things to do and to not do if you are using Open Space for conflict 
transformation, reasons for placing Open Space at certain parts of a conference and 
not at others if combining it with traditional keynotes, panels or workshops, things to 
think about if you wish to invite people of different levels of power and abilities, and 
a very particular role for the facilitator if conflict emerges.  The pre-work 
(communication, design, planning, logistics and more) before the event is essential to 
ensure its success.   
 
 
To refresh your memory, here are the basic elements of an Open Space event: 
 

Room Set-up 
 
A circle of chairs for all participants with a wide-open space in the center.  In the 
center on the floor are paper and markers.  Discussion areas all around the room (and 
in nearby breakout areas, if needed) are indicated by letters (A-B-C) or other symbols 
(such as tree, fish, star).  Large posters with the four principles, the law, and the 
insects are posted around the room.  There are no tables in the room except for the 
Newsroom (if one is used - this is several tables with computers for participants to 
transcribe their session notes during the event - or if technology is not available, it 
can simply be a basket where participants place their handwritten notes). 
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Opening Circle 
 
The facilitator welcomes the group, and as she walks the circle, she explains the 
theme and focus of the meeting and invites participants to think of topics for 
discussions they want to host.  She gives a few guidelines for the discussion groups as 
she indicates the posters on the wall:   
 
 Whoever comes is the right person – You do not need every person in the 

organization, just whoever cares the most.  You do not need to be the expert - just 
someone who cares.  And if you are the only one who comes, you might finally 
have some rich, focused quiet time for thinking and writing on that issue. 
 

 Whatever happens is the only thing that could have – Let go of your expectations 
and work with whatever unfolds.  Do not stay in the realm of ‘would have’ / 
‘should have’ / ‘might have’ but stay present to experience and learn from what is 
happening now.  Try not to steer the conversation - if the topic seems to shift, 
shift with it, as therein may lie the jewel - discoveries and new ways of thinking. 
 

 Whenever it starts is the right time – Creativity does not happen on a schedule. 
 

 Whenever it’s over, it’s over. – If you find a solution in 20 minutes, move on to 
the next group.  If it takes 2 hours, keep the conversation rolling.   
 

 Be prepared to be surprised – Do not carry in your own agenda and by doing so 
miss some amazing thing that could come out of more creative minds working on 
the same issue.  
 

 There is only one rule: originally called the Law of Two Feet (I call it the Law of 
Motion and Responsibility -- we do not all have two feet, after all) -- if you are 
neither learning nor contributing in a session you are required to get up and leave 
and join another session in progress where you feel you will be more useful and 
inspired.   

 
The facilitator then invites participants to come to the center, make a topic sign and 
announce what they would like to discuss and work on regarding this theme.  
Whatever they want to talk about – whatever has heart and meaning for them around 
this theme – and for which they are willing to convene a discussion group.  At first, 
everyone looks at the facilitator, who is now sitting down silently in the circle.  They 
look at the center of the circle, at the markers and paper there.  They look back at 
the facilitator. They look at each other.  Then after a long moment someone walks 
into the center, writes down their topic, announces it to the group and posts it on the 
Agenda Wall.  Then two more people.  Then six.  Then the center of the circle is full 
of people writing and holding up their topics and announcing them and posting them 
as the Agenda Wall fills up with topics. 
 

Agenda Wall 
 
A long, clear wall space with signs for time zones (session times) along the top, and 
nothing else.  Tape is placed nearby.  To the left of the Agenda Wall is a piece of flip-
chart paper with ‘Post-Its’ that have on them the session times and letters indicating 
discussion areas around the room (“A - 10:00-11:00”).  As they walk up to the Agenda 
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Wall, participants take a Post-It to affix to their topic sign (to indicate this time and 
place) and then post that sign in the corresponding location on the Wall to create the 
agenda and schedule for the day(s).  Or, in some large conferences with short-frame 
Open Spaces, these Post-Its are already affixed to blank session topics signs.  In this 
case, participants write on the signs, announce their topics and place them in the 
corresponding location on the wall. 
 

Discussion Sessions 
 
After agenda creation the facilitator notes when lunch will be available and when the 
group is to reconvene in Closing Circle.  She also invites someone in each discussion 
group to take notes for that discussion and deliver those notes to the Newsroom 
(notes-taker forms and other materials are available in each discussion area).  And 
then the day unfolds, as people pull their chairs together into groups of 2 or 20 and 
begin to talk, become more animated, trade ideas and learn from one another.  Soon 
it is time for them to move on to their next group, and their next group, and so on – to 
whatever topic inspires them.   
 
Who facilitates the groups?  The individuals in that group.  What if someone is talking 
too much?  Well you can be sure that anyone bothered by that will not choose to be 
around that person for their next discussion.  They can always leave the group to go 
where they will feel they can contribute.  What if you do not like the way someone 
took notes?  Then you will probably choose to be the note-taker in your next group.  If 
the exact words are crucial for a client / host to document, then perhaps you may 
wish to post a scribe in each discussion area - but usually it is best to leave notes-
taking responsibility in the hands of the participants.  The Open Space model supports 
self-organization, sharing of responsibility and co-leadership.  All groups consist of 
individuals with the capacity to self-organize.  And so the groups self-regulate 
throughout the day, each individual meeting his or her own needs.   
 
People talk and write, walk around the room to grab a coffee or alight in a new group, 
and notes-takers from each discussion group enter the proceedings into a bank of 
computers (or if no technology is available, they simply post their hand-written notes 
on a ‘Breaking News’ wall), then float back into another session.  The day passes with 
everyone moving from issue to issue and idea to idea and the proceedings from each 
meeting are posted on the wall for everyone to read throughout the day.  It looks like 
chaos – that is, if you are used to quiet meetings around conference tables or 
PowerPoint presentations.  But if you look again, you see a teeming hub of activity, 
animated discussion, writing down of ideas and, even considering the urgency of the 
issue...laughter.  And you see structure - not the structure you may be used to for a 
meeting, but a process and environment that holds organization, method, and 
nutrition for productive work and inspired thinking. 
 
Participants continue talking over coffee.  They continue over lunch.  They are 
animated and passionate and are communicating with each other in ways that break 
through the barriers they carried with them.  Before they leave, if the design includes 
this element, the group identifies actions and individuals offer themselves as point-
persons for the work that must be done after this event.  A great amount of work can 
be completed in one Open Space meeting -- two days covers more issues and solutions 
than six months worth of task forces or committees could ever do.   
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Closing Circle 
 
At the end of the day (in a one-day-or-less Open Space event) participants gather in a 
circle to share their reflections, observations and insights regarding the time they 
have spent together. They do not typically use this time for report-backs, as the Book 
of Proceedings they co-create will offer this information back to the group. If the 
event is 2 or 2.5 days, the evening circle is simply used as an announcement period 
(‘Evening News’) -- and the next morning begins with a 30-minute ‘Morning News / 
Announcement of Late-Breaking Sessions’ opportunity for people to post any new 
session topics they are inspired to convene.  Closing Circle only occurs as the final 
closing activity of the event. 
 

Intervention 
 
Open Space can be used to convene people for conflict transformation.  As 
participants are responsible for their own experience and interaction this can be a 
rare opportunity for people to experience conflict - even rage or passion - without 
violence.  And indeed, without the facilitator rushing in to intervene, this may be the 
only experience some people have to make it through a conversation of strong words, 
anger, grief or contrasting opinion -- and to reach the other side of that conversation, 
with a new appreciation for another person’s distinctly different story, point of view 
or experience.  The goal of dialogue is not to change another’s point of view, but to 
listen fully - to witness that other person’s experience and to have that person feel 
fully heard; to co-create a future together that can include diverse perspectives and 
experiences.  In over two decades of this method’s use around the world - including in 
very high conflict regions - no one has every come to blows, although at times voices 
have been raised and rage has been expressed. The guidelines and the process create 
a container for real things to be said while giving support to both the individuals and 
the group as a whole. 
 
The role of the Open Space facilitator is very specifically not to intervene when she 
sees conflict -- and this is very different than the facilitator role for other approaches.  
Once you give everyone the guidelines (including the Law of Two Feet which supports 
each individual in taking care of themselves and either staying in a challenging 
conversation or stepping away from one - however they feel they may best learn and 
contribute) -- if you then take away each person’s responsibility and ability by feeling 
you must intervene, you can actually create tension and the participants may indeed 
become angry with you for disrespecting them in this way.  So in the event of conflict: 
trust the people, trust the process, breathe, stay fully present, believe in them, and 
do not intervene.  If a participant comes up to you to ask you to intervene, simply let 
them know that you trust and believe in them to take care of themselves, validate 
whatever feelings they are expressing, and support them in re-engaging or taking a 
break, whichever they feel best serves them, the group, and the work. 
 

Appropriateness and Deliverables 
 
When the people who hold power and authority feel they must control the outcome 
and the way that people work together, Open Space is not appropriate.  A client using 
Open Space must commit to staying open to where the experience takes the 
organization, and as holding an Open Space may lead to innovation, the outcomes of 
the meeting are unknown until you get there.  In Open Space people work together 
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across hierarchal, historical and departmental lines, and indeed when everyone gets 
back to work it is probable that they will continue to work and communicate in a way 
that is different than the on-paper organizational structure or the historical ways a 
society has been set up.  Open Space shifts control from one leader to all of the 
participants themselves, including the organization or community’s traditional leaders.   
 
If you are the host or client, it is important to think during the planning stage about 
how you will leverage the momentum that comes out of the Open Space event.  How 
will you support actions or offer resources identified during the event, and help the 
group stay informed and connected between meetings?  Perhaps you may wish to pre-
schedule another Open Space for reuniting the group a few months after the first one 
to reassess the environment and issues, update each other on what has progressed in-
between meetings and move things forward. 
 
When the outcome is already known or the issue is not complex - use some other form 
of facilitation to invite peoples’ interests, concerns and viewpoints.  Do not use Open 
Space if you are not ready to invite divergent viewpoints, diverse ways of thinking, 
and participants’ engagement in co-creation and process.  However, Open Space may 
be the perfect tool for inviting people to air their feelings about a situation that 
saddens or angers them, such as grief, the closing of an agency or business that affects 
a community, or a meeting of survivors impacted by life challenging illness or 
violence.  For this, as for all facilitation work involving conflict and / or grieving, be 
sure to design a two- or 2.5-day event, as on Day 1 typically participants will name 
their issue over and over again (they need to be fully witnessed to be able to move 
forward).  Typically on Day 2, after an overnight for rest and some time for individual 
reflection and integration of their experiences, they can often post ‘late-breaking 
sessions’ in the morning in which they can begin to explore their thoughts for the 
future. 
 
Open Space also does not work well if you squish the space into too little time.  A half-
day Open Space will deliver quick brainstorming and networking.  A one-day Open 
Space allows for deep discussion -- I would not typically design action planning into 
that short a time.  Two days allows for deeper exploration of the theme with some 
action plans and a full Book of Proceedings.  A 2.5-day Open Space can include 
brainstorming, action planning, a Book of Proceedings and deeper engagement among 
and by the participants. 
 

Host your own Open Space Conference, Retreat, Meeting or 
Forum 
 
I look forward to hearing from you as you think about designing and facilitating your 
own Open Space events.  
 
As you can tell from your experience in our conference, Open Space events are great 
for sharing knowledge, resources, challenges, experiences, points of view, puzzles and 
solutions for both existing and emergent issues and opportunities.  Open Space 
conferences and meetings are participant-driven, energetic, and creative, while at the 
same time allowing participants to share deeply, co-create ideas and solutions, and 
appreciate each other across perceived or actual differences.  Open Space shifts 
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conferences, forums, task work and retreats from the dynamic of experts + audience 
to everyone-has-knowledge-to-share.   
 
If you are interested in having an Open Space event, feel free to contact me and if I 
am not available to work with you I will put you in touch with a facilitator who can 
work with your host team to design, prepare for, and put on an exciting and 
meaningful gathering.  You and your facilitator will discuss the tasks, setting, logistics, 
design and all the other elements of pre-work as together you prepare for your event.   
 
2008 Workshops and Conferences in and about Open Space: 

  
April 23-25, 2008 -- Ottawa, Canada 
Forum ouvert-Open Space en français 

A conference for facilitators and users of Open Space - several days in and about Open 
Space - in French. 

 
April 9 and 10, 2008 -- Atlanta, Georgia USA 
Open Space Learning Workshop 

A two-day pre-conference workshop on Open Space - part of the International 
Association of Facilitators North America Conference April 10-12, 2008 

 
May 28-30, 2008 -- San Francisco, California USA 
Open Space Learning Workshop 

Learn about all the pre-work, planning, design, logistics, variations, ‘what-ifs’ and 
‘when-not-to’s’ of Open Space, plus a review of variations, documentation and more.  
Participants will also receive a copy of “the Open Space Idea Book.”   

 
May 29 and 30, 2008 -- London, United Kingdom 
Wave Riders: Leadership of Self Organising and High Performance Systems 

Several days exploring Open Space and its use in businesses. 
 
June 5 to 8, 2008 -- Pelion, Greece 
Open Space Technology Training 

Learn about Open Space - with an emphasis on leadership in organizations. 
 
July 21 and 22, 2008 -- San Francisco, California USA 
Open Space Learning Workshop 

(this is offered during the week of the WOSonOS - as the WOSonOS is not a training but 
rather an opportunity for deeper exploration of this tool) 

 
July 22, 2008 -- San Francisco, California USA 
An author evening with Harrison Owen, originator of the Open Space process, and  

the launch of the 3rd Edition of “Open Space Technology: A User’s Guide” - the 
fundamental book on Open Space. 

 
July 23 through 26, 2008 -- San Francisco, California USA 
World Open Space on Open Space (WOSonOS) 

The annual international conference for facilitators and users of Open Space - several 
days in and about Open Space with facilitators and peace builders who use this tool 
around the world - from corporations to communities to world conflict zones. 

 
August 2008 (date to be announced) 
OpenSpace-Online® virtual WOSonOS 
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A real-time, virtual, international Open Space gathering bringing you together with 
international colleagues from the comfort of your own computer monitor.  This 
virtual tool was designed by an Open Space facilitator and field tested by Open 
Space colleagues from around the world.   

 
December 17-19, 2008 -- San Francisco, California 
Open Space Learning Workshop 

 (see workshop description above) 
 
 
In 2008 there will be other Open Space workshops in Scandinavia, Haiti, Canada, 
Germany, Taiwan and France - and other OSonOS conferences in Haiti and in 
Scandinavia.  

 
Feel free to contact me or join the OSLIST for more information. 
 
I look forward to learning with and from you, 
 
 

Lisa Heft 
Consultant, Facilitator, Educator, Opening Space 
lisaheft@openingspace.net           www.openingspace.net        +1 510 548-8449 
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Connect·Ed 
A CONFERENCE ON GLOBAL EDUCATION 

 
Open Space Sessions 

January 23, 2008 
Monterey Conference Center, Monterey, California USA 

 
 

Contact list for workshop participants 
 
Dr. Md. Shah Alam 
Professor, American International University - Bangladesh 
Dhaka, Bangladesh  shahmdalam@yahoo.com  
 
Fawziah Albakr 
Associate Professor, King Saud University 
Riyadh, Saudia Arabia  falbaker@hotmail.com 
 
Masoud Ali 
Defense Language Institute Foreign Language Center 
Monterey, California USA masoud.ali@us.army.mil 
 
Joseph Antonioli 
Educational Technology, Digital Media Specialist, Middlebury College 
Middlebury, Vermont USA jantonio@middlebury.edu 
 
Harvey Arbelaez 
Professor of Finance, Monterey Institute of International Studies 
Monterey, California USA harvey.arbelaez@miis.edu 
 
Zdravko Avdalovic 
Faculty, Defense Language Institute Foreign Language Center 
Monterey, California USA zdravko.avdalovic@us.army.mil; dragovac@yahoo.com 
 
Nicholas Bassey 
Deputy Director, Institute for International Public Policy, UNCF Special Programs Corporation 
Fairfield, Virginia USA  Nicholas.Bassey@uncfsp.org 
 
Thomas Beyer 
Professor, Middlebury College 
Middlebury, Vermont USA tom.beyer@middlebury.edu 
 
Vincenzo Bollettino 
Program Advisor, Program on Humanitarian Policy and Conflict Research 
Cambridge, Massachusetts vbollett@hsph.harvard.edu 
 
Louisa Burnham 
Assistant Professor, Middlebury College 
Middlebury, Vermont USA lburnham@middlebury.edu 
 
Peggy Burns 
Assistant Director, Alliance for Civic Engagement, Middlebury College 
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Middlebury, Vermont USA mburns@middlebury.edu 
 
Alison Byerly 
Provost and Executive Vice President, Middlebury College 
Middlebury, Vermont USA byerly@middlebury.edu 
 
Bryan Carson 
Middlebury College 
Middlebury, Vermont USA bcarson@middlebury.edu 
 
Dr. Albert Celoza 
Phoenix College 
Phoenix, Arizona USA  albert.celoza@pcmail.maricopa.edu; drceloza@gmail.com 
 
Ahmed Choudhry 
Faculty, Defense Language Institute Foreign Language Center 
Monterey, California USA choudhry.ahmed@us.army.mil; choudhry51@yahoo.com 
 
Bob Cole 
Director, Teaching & Learning Collaborative, Monterey Institute of International Studies 
Monterey, California USA bob.cole@miis.edu 
 
Maria Cubau 
Faculty, Defense Language Institute Foreign Language Center 
Monterey, California USA maria.cubau@us.army.mil 
 
Letitia Dragomir 
Graduate Student, Monterey Institute of International Studies 
Monterey, California USA letitiadragomir@gmail.com 
 
Vera Dumancic 
Faculty, Defense Language Institute Foreign Language Center 
Monterey, California USA vera.dumancic1@us.army.mil; veraduc@bu.edu 
 
Galina Elizarova 
Professor, Head of the College of Modern Languages, Herzen State Pedagogical University of 
Russia 
St. Petersburg, Russia  elizg@herzen.sbp.ru 
 
Ximin Fang 
Faculty, Defense Language Institute Foreign Language Center 
Monterey, California USA ximin.fang@us.army.mil; fangximin@hotmail.com 
 
Gordon Freedman 
Vice President Education Strategy, Blackboard, Inc. 
Carmel, California USA  gfreedman@blackboard.com 
 
Michael Geisler 
Vice President for Language Schools, School Abroad, Middlebury College 
Middlebury, Vermont USA geisler@middlebury.edu 
 
Peter Grothe 
Advisor, International Student Advising, Monterey Institute for International Studies 
Monterey, California USA pgrothe@miis.edu 
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John Grunder 
Director of Information Technology Services, Monterey Institute of International Studies 
Monterey, California USA jgrunder@miis.edu 
 
Wei-Ling Huang 
Faculty Development Specialist, Defense Language Institute Foreign Language Center 
Seaside, California USA  weiling.huang@us.army.mil 
 
Kevin Hurley 
Assistant Dean, Middlebury College 
Middlebury, Vermont USA khurley@middlebury.edu 
 
Bob Huth 
Executive Vice President and Treasurer, Middlebury College 
Middlebury, Vermont USA fhuth@middlebury.edu 
 
Robert Isaacson 
Associate Professor, Defense Language Institute Foreign Language Center  
Seaside, California USA  robert.isaacson@us.army.mil; bob@binarybob.com 
 
Dr. Jonathan Isham 
Middlebury College 
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